
Page 1 of 30 
 

2022 State of the City Address 
Rotary Club of Palmerston North  

Manawatū Commerce Centre 
Conference and Function Centre 

Main Street  
12pm, Monday February 21 

Mayor Grant Smith (30 mins) 
 

INTRO: 

(Slide 1 – City Crest) 

Kia ora tātou - welcome everyone, and 

thank you Liam [Liam Hehir – President of 

Palmerston North Rotary] for your 

introduction, with thanks also to Dave 

[Dave Gaynor – immediate Past President – 

the real Puppet Master]  

and to Manawatū Business Chamber CEO 

Amanda - for the invitation to again 

provide this ‘State of the City’ address, 

which has become an annual event. 

• Civil unrest 

• Surviving cyclones and weather 

events 

• Borders closed Government 

restrictions and COVID (wonder if we 

were in New Zealand) 
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This forum has become an opportunity to 

outline direction and strategy for 

Palmerston North, and to provide a 

snapshot of how we’ve been performing 

across the various sectors that underwrite 

the city, followed by how we’re likely to 

progress in the coming 12 months.  

[Slide 2: Umbrella Shot] 

I’m particularly pleased that we’re able to 

gather here today, and not have to keep 

postponing like we did last year. 

But I do want to start by saying this is “no 

normal year!” In fact I do believe in a 

business sense it will be a year of two 

halves as we weather this stormy year 

ahead.  First two quarters will be difficult 

and “ropey” with supply chain issues and 

COVID, but on the horizon Quarter 2 and 4 

look much better and how we will recover. 

Before I get underway I’d like to make a 

few acknowledgements and greetings - to: 
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• Rotary Club of Palmerston North members 

who also kindly hosted Michelle and myself 

at your Xmas function. We appreciated and 

enjoyed your hospitality very much - thank 

you. 

• Manawatu Business Chamber members;  

• City MP Tangi Utikere 

• Elected member colleagues, lone Cr Susan 

Baty and Council staff; 

• Other business leaders from the city and 

wider region. 

• Look I hope you all managed to have an 

enjoyable break from routine, and take 

advantage of the summery conditions over 

the holiday period. 

• Let me start by taking the opportunity to 

thank Chamber and Rotary Club members 

and all other City Service clubs for the 

extended service and support that you 

provide, and the value you add to this city 

across all sectors of its business enterprise 

and community. 
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• It would be difficult to imagine what the 

City would be like without your collective 

and ongoing input. 

• The combined knowledge and experience 

you have at your disposal; the 

opportunities you provide for networking 

and team building along with your 

collective vision and coordination of 

community projects brings a range of 

practical benefits to city residents,  

these are absolutely integral to Palmerston 

North’s vitality, vibrancy and viability. 

• There is strength and security in 

togetherness, and let’s face it, in these 

challenging and unpredictable times, we 

need this type of collective backbone 

support more than ever.  Like the Brian 

Ferry song – “Let’s stick together” 

• Thank you again for the projects and 

initiatives you are involved in. They boost 

our community,  and make such a positive 

difference in the lives of people here at 

home, and also overseas. 

[Slide 3: Rotary logo and Charter logo] 
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• That includes Rotary’s continuing 

contribution to the eradication of 

polio around the World. 

•  For providing school resources and 

the establishment of a hydroponics 

and water systems for a village in 

northern India’s Ruchi District;  

• for supporting with a boat to help 

transport medical aid to remote 

Pacific Islands.  

• Locally, this Rotary Club has been 

long-time supporters of our award-

winning Festival of Cultures; 

the Cancer Society’s Daffodil Day;  

the Manawatū Tree Trust,  

and the Jensen Housing Trust. 

• We appreciate your involvement in 

the Kahuterawa Bush Reserve kiosk 

project, 

• your ongoing local support for the 

annual Youth Music Festival,   

• the Young Leadership programme;  

the Rotary National Science and 

Technology Forum;  
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• the Rotary Youth Driver Awareness 

programme;  

• the Foodbank Appeal and 

• Sixtus Lodge, among others. 

• The work you do admirable; especially 

the support you provide for youth and the 

disadvantaged is commendable,  

and on behalf of the City, thank you for all 

your willing contributions and 

collaborations –  

• And we’ll be looking forward to this Rotary 

Club celebrating its own centenary in 2024. 

• As mayor, it’s been a pleasure and a 

privilege to work alongside the many 

Rotary Club and Chamber members as you 

help advance Palmy for the benefit and 

prosperity of everyone who lives here. 

• So, 2022. Where have we come from, 

where would we like to be, and what are 

we doing to get there? 
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  [Slide 4: COVID logo] 

• This time, though, as I said earlier this is 

“no normal year” and I’ll include a hefty 

‘Covid Clause’ proviso, and how that all 

plays out .  And this year we have 

additional impacts such as:  

Government policy and mandates, interest 

rates, inflation, financial markets,  

property values, housing, supply chain 

issues, compressed labour market, 

consumer prices, social cohesion and 

safety, along with overall community 

health and well-being - not to mention 

international geo-political issues and the 

effect they will have on fuel and 

commodity prices.  Challenging! 

• However, the major challenge we face as a 

city – as a country – is of course, Covid, and 

how we are going to live with it. 
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• Last year the pandemic curtailed many 

events we had planned for the city’s 

sesquicentennial/150th celebrations,  

and also affected NZ Rotary’s own 2021 

centennial activities – though I know that 

you, like we, will pick up the reins of any 

projects and proceed with them when 

situations and circumstances allow. 

[Slide 5: Festival of Cultures] 

• As you’re no doubt aware, Covid has 

already brought about the cancellation or 

postponement of the City’s signature 

summer events programme.  

• Among the the activities affected:  

the NZ Moto-X GP, Waitangi Day, Festival 

of Cultures, Relay For Life, NZ Rural Games, 

Central District Field Days, Esplanade Open 

Day, the Superstock Teams Challenge,  

along with theatrical shows at the Regent 

Theatre from Stage Three Productions and 

Centrepoint Theatre. 

Unfortunately our event calendar has been 

ripped to shreds.  
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[Slide 6: Retail & Square Crossing] 

This time, I don’t need a crystal ball to 

predict that the loss of these events and 

activities will have big ramifications for the 

whole regions extensive Visitor, Education, 

Hospo, Retail, Events, Entertainment and 

Accommodation sector. 

• And while Council has been supportive of 

all those sectors, and despite the 

Government’s changes to Covid 

requirements.  (and though the recent 

border announcement might bring about a 

lift in some International students and 

overseas visitor numbers).  The inevitable 

incoming Covid headwinds mean it’s really 

essential for everyone wherever possible, 

to support our local businesses and 

enterprises. 
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  [Slide 7: Health] 

• Because, as we move into Phase 2 of the 

Government's Omicron response, it’s fair 

to say that there is going to be an increase 

in local case numbers that are going to take 

people out of circulation, and compound 

the problems we face now. 

• MidCentral Health is now reporting any 

new Covid cases at 12-noon each day,  

with advice about any significant high-risk 

locations of interest where people should 

self-identify as close contacts.  

Apologies for starting in such a way, again 

it’s “no normal year” and with the 

disruptions Covid brings we do need to be 

realistic about our expectations.  
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[Slide 8: Square at night] 

So on the up side, we can also afford to be 

thankful that Palmy, has a high level of  

vaccination. 95% double vaxxed, 

63% boostered and climbing.  

During 2021, and despite Covid 

restrictions, we managed to maintain 

economic momentum, thanks to our 

broad-based economy and the large capital 

works that are going to eventually change 

the region’s economic and social dynamic. 

The infrastructure projects underpinning 

this momentum include: 

[Slide 9: Manawatu Gorge Highway] 

• the $650 million Te Ahu a Turanga: 

Manawatū Tararua Highway which 

commenced at the beginning of 2021 and 

is making steady progress in the hills above 

Ashhurst and Woodville.  (May even be 

open before Trasmission Gully!) 

  



Page 12 of 30 
 

• Palmerston North is already a leading 

transport and logistics hub, and completion 

of this link in 2025 will significantly up the 

game.  

• At the beginning of September last year, 

Waka Kotahi NZTA announced a $1.3 

billion investment to strengthen our land 

transport system, roads and rail, in the 

wider region as a strategic freight hub for 

the country. 

• An additional $335 million has been 

earmarked for maintaining and improving 

state highways and local roads throughout 

the wider Manawatū area and Palmerston 

North City. 

• But fair to say all this extra heavy traffic the 

City is taking at present is seeing our 

roading network under real pressure!  

More on this later. 
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• This investment reflects the region’s 

importance as a Lower North Island 

transport ‘crossroads’, where air, road and 

rail corridors critical for the country’s 

economy, intersect. 

In addition to these substantial spends on 

roading there’s: 

[Slide 10: Windfarm] 

• $450 million Mercury Energy Turitea 

Windfarm approaching completion.  

• The establishment of Te Ohu Rangihau Kai 

– the National Food Science Building at 

Massey University, strengthening our claim 

as NZ’s ‘Food Innovation Capital’. 

• the KiwiRail inter-modal Freight Hub at 

Bunnythorpe and NZTA’s and City’s plans 

for a linking regional freight ring-road.  

[Slide 11: P-8 Airforce Plan] 

• Defence is one of our bigger sectors. 

Construction of new infrastructure at 

Ōhakea prior to the arrival of new P-8 

Boeing surveillance aircraft continues; 
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• The new $66 million Countdown 

Distribution Centre near the airport and 

Pioneer Highway Supermarket on the 

former Awapuni Tavern site opposite 

Amberley Ave is due to be opened in early 

April. The supermarket is the first stage of 

a larger retail development. 

  [Slide 12: Healthcare image] 

• A 10,000 sq metre Manawatū owned and 

operated healthcare and hospital facility is 

to be built on Milson Line. 

• The new Central Healthcare Ltd clinical 

facility will be the largest healthcare 

development in Manawatū for many years 

and is expected to take about 24 months 

with the opening planned for July 2024. 

• Retirement home provider Metlifecare on 

the corner of Fitchett and Carroll streets, is 

expanding its Palmerston North Village by 

adding 49 two-bedroom villas. 
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• Meanwhile, rival provider Summerset has 

plans to build a 300-unit retirement village 

on a 9-hectare site in a block bounded by 

Napier and Stoney Creek roads. 

[Slide 13: Massey Vet School] 

• There are also the $230 million investment 

plans for Massey University including 

refurbishment of the old Refactory, a new 

Vet Hospital and new Library. 

• And MidCentral DHB’s new $370 million, 

acute services block at PN Hospital has 

finally started. 

So, there’s plenty of ongoing public and 

commercially funded work to keep the 

construction industry very busy. 

• As a Council, we are also continuing to 

invest in and service major projects to 

stimulate economic recovery, employment 

and welfare.  
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• In July last year, we announced our new 

10-year, long-term plan outlining direction 

for the city through until 2031.  And an 

Infrastructure spend of $1.3 billion over a 

10 year period. 

Also last year we opened the:   

[Slide 14: Arena] 

• $17 million CET Arena official opening of 

the CET Arena Plaza and Bridge upgrade, 

with the new pits area – which in very 

recent times has doubled as a drive-

through vaccination station; 

 [Slide 15: Pipes Infrastructure] 

• We continued with infrastructural 

upgrades – basically all that unsexy and 

unseen underground infrastructure pipes - 

where we have spent $10s of millions, 

including constructing a duplicate 

watermain from the Turitea Reservoir,  

along with water supply upgrades to 

Ashhurst and wastewater improvements 

for Bunnythorpe.  
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• Speaking of Bunnythorpe, the new 

community centre has been completed, 

while in Ashhurst, more work is being done 

in the next couple of months to upgrade 

the Village Valley Centre. 

• In July last year, the PM opened the 

Papaiōea Social Housing development, and 

this year we’ll be adding another 7 units, 

which will take the entire complex to 85 

homes, and will also be building a tenants' 

lounge and Community gardens. 

[Slide 16: Tamakuku Terrace artists 

impression] 

Staying with housing…  to increase supply 

and add to competition. 

• Council’s 114-section Tamakuku 

subdivision is now attracting section buyers 

and housing building about to start; 
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• Council has taken proactive steps to help 

find solutions to the lack of affordable 

housing and has entered into a partnership 

with CHP Community Housing Provider 

Homes for People to build medium-density 

housing for lower-income households on 

some of those Tamakuku Terrace sections.  

• Over the coming months we will be 

consulting on District Plan changes to 

rezone significant new areas for housing at 

Ashhurst, along with Aokautere, and 

Kakatangiata City West area between 

Awapuni and Longburn, to prepare for the 

next two decades of city growth and 

development. We’d like to have this 

strategy in place by the end of the year. 

• We continue to add value to the 

Esplanade. Along with new access to He 

Ara Kotahi Bridge and the Riverside 

Walkway - the new Park Rd entrance was 

opened in August last year. 
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[Slide 17: Turitea Pa Lookout] 

• As part of the broader Manawatū River 

Network plan to increase our recreational 

focus on the river in partnership with mana 

whenua Rangitāne, we’ve commenced 

construction of a two-storey cantilevered 

Turitea lookout platform overlooking the 

Manawatū River that is opposite Ahimate 

Park that will give greater profile to a 

culturally significant site and provide a new 

walkway destination along the eastern 

bank of the river. 

• Memorial Park has been refreshed – the 

splashpad was blessed in November in 

time for summer has been hugely popular 

with thousands of visitors over the hot 

summer months. 

• And in the City Centre we’re looking 

forward to the next stage of the Places for 

People refurbishment of The Square from 

Main St to Broadway; 
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[Slide 18: City Pound] 

• There’s a new $4m Dog Pound to replace 

the existing out of date facility at Tōtara Rd 

• In addition, PN Airport company aims to be 

New Zealand’s leading regional airport with 

a high priority focus and Master Plan 

seeing investment in the rejuvenation of its 

infrastructure, which includes upgraded 

runway and apron areas, Terminal 

extension freight facilities and Ruapahu 

Aviation Business park development. 

[Slide 19: Waste Water Plant from air] 

• Council’s $500 million Nature Calls waste 

water project is probably the financial 

grand-daddy of them all, but is subject to 

the Government’s Three Water Reforms, 

with the outcome and final shape of these 

is in the hands of the Government now.  

And we expect announcements here in 

coming months. 
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• Whatever happens, we - unlike some other 

centres - are reasonably well prepared, 

with the City’s 3-waters reticulation 

infrastructure among the best in the 

country. 

• Renewed and new Capital: 

• City Roading and Built infrastructure this 

2022 year includes: 

- Waters $21m 

- Roads renewed $5.6m  

 Pioneer Highway 

 Summerhill 

 Vogel Street 

(all getting significant treatment) 

- Roads new $12m 

(in growth areas) 

- Built infrastructure above ground 

including seismic improvements $9.5m 

- Parks and Reserves $5m 
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• Combined, all these projects have 

significant implications for the City,  

and I think that despite Covid,  

and the modification of our 

sesquicentennial programme,  

we accomplished enough to give 2021 a 

pass mark, while providing 2022 with a 

secure and stable foundation, even with a 

stormy year ahead. 

• And why do I remain optimistic, because 

the latest Infometrics economic data from 

the December Quarter. It shows that:  

Yes, although Palmy’s economic activity 

has been negatively impacted by the Red 

Traffic Light settings. 

[Slide 20: Housing subdivision] 

• And despite an increase in Covid cases, 

which will also impact negatively on local 

performance and growth, our regional 

economy is still very strong and expected 

to perform better than the national 

economy.  Why is thiks?  It’s our diverse 

economy: 
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- Construction 

- Logistics 

-Government (Defence, Education, Science) 

- underpinned by a very boyant Agri Food 

Market 

• This is due to the concentrated level of 

construction activity – in tandem with high 

prices being paid for agricultural products, 

including record payouts for the dairy 

sector - and excellent prices for red meat. 

[Slide 21: Dairy Cows] 

• There is a huge demand for NZ agricultural 

products, and as the ‘Food Innovation 

Capital of NZ’ our primary sector is helping 

stave off the international cash shortfall 

caused by the lack of tourist and travel 

dollars. 

• While farming and commodities are 

looking good at the moment, construction 

has turned out to be a real highlight for the 

city.   
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• The annual value of issued city building 

consents increased over the past two years 

from $242 million in the year to December 

2019, to $421 million in the year to 

December 2021.   

• And by the way, those figures don’t include 

the large projects such as Te Ahu a Turanga 

Manawatu highway, the Mercury Energy 

windfarm or Council’s own increased 

investment in City infrastructure.  

[Slide 22: Construction Building image] 

• The total value of building consents issued 

in Palmerston North during the December 

2021 quarter was $90 million, an increase 

of 35% from the December 2020 quarter.  

National consent values increased by 25% 

in the same period. 

• As for house prices, Core-Logic data shows 

a 3% increase in city house prices in the 

three months to January over the previous 

three months, making for a total annual 

increase of 25.6%.  
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• By comparison, national house prices 

increased by 6.0% in the same quarter and 

by 27.5% in the year to January, making 

the national average house price 

$1,028,097.  

• The average for Palmy was $754,212.   

• For the time being, those prices represent 

the city as a good place to buy, when rated 

against other comparable centres and 

Cities. 

• As for spending, figures show the City 

Centre has been performing well, with the 

retail spend increasing by 6% in the 

December quarter.   

[Slide 23: Eft-pos image] 

• Electronic card retail spending in the 

December quarter reached $393 million, 

an increase of 7.4% from the December 

2020 quarter, while national spending 

declined by 0.4% over the same period. 
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• Annual electronic card retail spending in 

Palmy for the year ended December 2021 

was $1,343 million, an increase of 9.2% 

from 2020. This compares with an increase 

of 5.0% for New Zealand.  

[Slide 24  – December quarter change in retail 

spending] 

• Retail data for the December quarter 

showed a 7.4% increase in the value of 

spending while the number of transactions 

declined by 1.1%.  That’s possibly 

contributing to anecdotal commentary 

about the town being quieter than usual.  

It means people are shopping less often, 

but are spending more when they do shop,  

while there are also considerable spending 

variations across the various retail sub-

sectors as outlined here… 

• Just out last week, the very latest weekly 

retail data from MBIE shows the effect of 

the move to the Red setting, with a decline 

in retail spending across all regions in the 

week ended February 13.  
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• The Manawatū-Whanganui region had the 

smallest decline – just 0.5%, while the 

decline for New Zealand was 10.0%.  

• In the week ended February 13, 

Palmerston North experienced a 3.6% 

decline in total electronic card retail 

spending, while Manawatū District 

increased by 2%. 

• While MBIE’s December national tourism 

data published last week shows that 

overall domestic spending has been 

relatively positive for the Manawatū region 

- where annual spending rose by 16.4% in 

the year to the end of December.  

• There was growth of 4.3% for the month of 

December and a 4.1% increase over the 

whole December quarter.  

[Slide 25: Petrol Pump image] 

• But again, some of that has been driven by 

the strong surge in petrol prices boosting 

fuel and automotive spending by 37%. 

• Meanwhile, accommodation had a 23% 

decline in total spending in the December 

quarter.  
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• Cultural and recreation services suffered an 

11% decline. 

• Cafes, bars, restaurants and takeaways, a 

decline of 8.4%, representing a loss of $1 

million in visitor spending.   

• The unfortunate loss of our summer events 

programme is only going to compound 

that, and we are all too aware that there 

are businesses in our hospitality sector that 

are really struggling, so we must support 

them where possible.   

  [Slide 26: December quarter change in  
  domestic/international spending] 

So, while we have been relatively shielded 

by our diverse economic base, and in 

general have so far weathered the Covid 

storm well, please remember that 2022 is 

not going to be a normal year, and while 

there is every reason for long-term 

optimism, there are people and businesses 

now who are doing it tough, so please 

spare a thought for these SME outlets and 

‘buy local’  wherever possible. 
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  [Slide 27: Buy Local logo] 

  [Slide 28: Elections logo] 

And on top of everything else that’s going 

on, 2022 is Local Body Election year, with 

campaigning for the October polls to 

decide on the make-up of Council 

underway in earnest from July. 

And that’s probably a good place for me to 

stop. 

Look, there will be short term pain (a year 

of two halves), but the city and Manawatu 

region is in good shape with many 

economic and social advantages, including 

a large Essential Workforce, so we are 

going to get through this Covid storm more 

or less intact. 

There are bound to be some questions, but 

before we get there, I’d like to finish on a 

lighter note – and one that celebrates our 

local filmmaking and performance talent. 

I’m now pleased to present Palmy’s 

‘Walkway Safety Video’. 
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  [Slide 29: Video City Walkways safety video - 2’06”  

  modelled on Air NZ’s style of videos] 

Copies of that featuring Centrepoint 

Theatre’s production manager Ricky Beirão 

as Rhubarb Rouge, are available on the 

PNCC Facebook page. 

[Slide 30: City Crest/Palmy logo] 

Thank you all for your attention.  

Hopefully, I’ve been able to give you a 

broad-brush overview of Palmerston 

North’s State of the City! 

Any questions? 


